To Teach is to Listen

NAEA, Museum of Contemporary Art, Los Angeles

1. What are our goals for tours?

Visitor experience 



Learning process

· Viewer at center 



Holistic, life-long

· Different opinions are respected 

Personal/collective meaning-making

· Feeling comfortable 


Forming relationships between art/viewer

In order for you to be flexible, and make genuine shifts during the tour, you have to be in the present and responsive to the current, actual situation.  This involves facing vulnerability and the possibility of failure while veering away from script in order to better communicate with the tour group.

Goals for educators:

· Establish a sense of social ease with the group, find out people’s expectations

· Practice “invisible techniques,” naturalistic, not forced, facilitating critical engagement, bringing visitors in naturally, not “Action” and then “Cut,” but a real conversation that can extend beyond the tour script and allotted time.

· Experiment and reflect through assessment

Every group is different.  We can always learn something from them, their previous experience, their group dynamic and relationships with each other.

2. What is needed to lead learner-centered interactive tours?

· Embrace silence: Visitors need time to look and think (wait time). 

· Rephrase your question.
· Visitor discomfort may be misconstrued as disinterest.
· Focus on the visitor rather than elaborating on your own personal experiences.
· Emphasize your role as expert facilitator, not expert art historian.
· Explore different strategies for asking questions and engaging visitors in conversation. Every group is different. Take your time. No need to push.
· Be comfortable. Visitors sense your disposition.
· Unexpected questions or unexpected responses to your questions happen. Don’t get ruffled.
· Give up control.
· Let visitors’ excitement for particular topics guide the tour rather than your own personal excitement.

No single approach always works with every group 

Sometimes, people want to hear stories, be passive and entertained. However, while adults might expect a lecture tour, they might not all like that approach.
Sometimes the artwork itself does not facilitate contemplation (minimal or conceptual works) and a contextual description is necessary, disseminating facts about the artist’s intentions.

· However, you should be able to fold information into questions and responses, and know when to expand and support people’s observations with factual information.

· Practice in groups, in a safe environment of your peers where you can help each other with difficult works.
Ask visitors when they arrive what they want to experience, what they expect.

Encourage the visitors to ask questions, and not be afraid to say “I don’t know.” 
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